Fiscal Year 2009, which ran from July 1, 2008 to Ju ne 30, 2009, was a year of terrific

achievements by the consumers and employees of Stre ator Unlimited, Inc. These took
place under the economic cloud of a recession and t he political cloud of a governor
impeached.

Here are some of our highlights:

SU wasnamed Nonprofit Business of the Year by the Streator Area Chamber of
Commerce. We all felt great pride in being recogni zed for the important work
we do.

We had excellent DHS Survey results for both our Developmental Training and
CILA (Ralph Plumb and Fitzsimmons) programs.

We were included in lllinois Issues magazine as part of a series on nonprofits
coping with payment delays from the State of Illino is.

We continued participation in the Rural lllinois Custo mized Employment
Sustainability Project (RICES). We received training and consultation fr  om
nationally recognized experts in creating individua lized employment
opportunities for people with developmental disabil ities.

We made some improvements in various areas: a sprinkler system at Knox as
required by DHS; a ventilation system to improve ai r quality out on the work floor,
and a used van purchased from lllinois Valley Indus tries in Morris.

Staff developed and implemented a fun day with Boy Scouts at Marilla Park.

A team of consumers and employees participated in Relay for Life .

Consumers attended a rally day in Springfield on June 23rd to protest budget

cuts.

Consumers’ participation in the planning and implem entation of Freedom
Quest—a statewide event to bring awareness to the need f or funding for
developmental disability services in lllinois.

We updated our classroom curriculum in the main bui Iding, painting each room

and adding updated computers from the Dollar General Grant

We had a short term, three-month job cleaning at th e LaSalle State Police Station .

This led to two of our consumers having an article published about their
experiences in the statewide lllinois Voices newsle tter.

We brought in a new straw-cutting job  for Weiman. The positive impression we
made through a one-time job has led to another job and some other
opportunities for the future.

We began packaging belts for MBL in Ottawa.



We held a fundraising night at the Streator Moose  which handled the first year’s
payments for our new lawn tractor/snow remover.

A successful Yankee Candle fundraiser resulted in the purchase of much-needed
supplies for our day program.

The annual Trivia Night and Fund Drive Mailing supported the Streator Unlimited
Foundation . Foundation grants this year paid for upgrades to our movie room,
bowling leagues, out-of-town trips, some beautiful new furniture at Fitzsimmon'’s
House, an art class, sensory programming supplies,  and behavior program
incentives.

A donation from the First United Methodist Church paid for a much-needed, new
refrigerator at Ralph Plumb.

A Pie Sale helped to cover the costs of a desperately-needed new computer
server and office computers.

We held a wrestling fundraiser at the Streator High School gym.

We received a new, wheelchair-accessible minivan from the lllinois Department
of Transportation as a result of the grant applicat ion we submitted last year.
We submitted more than 50 grant applications to loc al and national foundations.

We had some limited success, as noted here in the h ighlights.

We received $5,000 in literacy software from Reading H orizons in connection with
a request to participate in their Lemons for Litera Cy program.

We were awarded a grant from the Dollar General Literacy Fund to purchase
hardware and software for the classrooms.

We received $1,500 from Excelon to help cover the cost of a new computer

server as well as programming supplies for classroo  ms.

These are just highlights. Thank you to everyone w  ho supported SU over the
course of this year.

The State of lllinois fell behind on paying SU, eve  ntually owing us more than
$500,000 and forcing us to take out  a loan to pay our own bills , with us paying as
much as $900 in interest each month. We grieved fo r the good things we could

have done with that money going out for interest pa yments. Ultimately we were
able to apply for and enter the expedited payment p rogram.

On January 1, the State of lllinois  cut our grant funding by $10,000.

We headed into FY10 with hopes for a better economi ¢ and political
environment for human services. Our hopes were das hed as Illinois political
leadership worked to gain political advantage inste ad of addressing serious
issues. We were notified by DHS that our grants were cut 100% beginning July 1
and that there was a possibility the entire Medicai d Waiver program would be

scrapped, returning lllinois to the dark ages of hu man services. We prepared a
budget full of hard choices  and supported consumers to go to Springfield to
protest.

We stopped filling most positions as they became va cant, leaving a bit more
work to be spread among the rest of us.

We reduced the number of recreational activities an d supplies purchased.



Employees were scheduled for fewer hours of work . This has been hard on them
financially.

The employee contribution  for health insurance doubled

The 401k match will be reduced from 3% to 1% for calendar year 20 10.
Consumers lost all of their paid-time-off benefits.

Reductions in a great many areas: less money for groceriesi  n our group homes,
fewer supplies, reduction in outings and other oppo rtunities.

As of this writing, grant funding has been restored for the period of July-
December. Funding beyond that timeframe is uncerta in, given the financial
position of the state.

(From a profile of Executive Director John Mallaney in The Times):

“Last year, just one person SU serves who works int he community earned $14,000

plus employer-paid insurance and other benefits; un til SU supported this person to
get a community job, they used to receive $380/mont h in Social Security
payments funded by your tax dollars. Two years ago lllinois spent $140,000 of your
state tax dollars to provide services to a person i n a state institution who SU served

last year for $28,000. It's fulfilling, but not ea sy or fun, to help someone adapt

from living in an institution to living in the comm unity. With our state funding at
the level it is down to now, we can'’t afford to do something like that again in the
near future. The state did not even fully cover th e cost of these intensive
supports. What made this success possible was the  dedication of SU staff, income

from the subcontract work we do in our workshop, lo cal financial support from
your donations and support of our fundraisers, the SU Foundation, the Streator
United Way, and your tax dollars going towards the LaSalle County Mental Health

Board. We're lucky to have so much local support.”

Developmental Training Program—44
Workshop—28
Home Based Support Services—3
SUCCESS
o Competitive Employment—13
0 Supported Employment—5
Residential Services—35

Very positive 100% score on satisfaction surveys fo r other local agencies and
consultants

Day Program satisfaction at 97%

Consumers and Business served by SUCCESS reported 1 00% satisfaction
Residential satisfaction 100%
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We want to downsize our 16 -bed Knox Estates into two, 8- bed group homes. This
will allow us to change funding sources for these s ervices and allow residents to
have their own room. If our grant application to t he Neig hborhood Stabilization
Program is successful we will be able to do this ov  er the next couple of years.

We want to create a large vegetable garden out back of our main building. We
were going to do so this year, but were unable to g et soil donated. If you 've got
any ideas where we could get some soil donated so t hat we can plant this spring,
please call and let u s know.

Lots of hoping: hoping the state budget crisis doesn’t result in SU losing fun  ding,
hoping the state pays us in a timely manner so we ¢ an pay our own bills, hoping
the economy improves, etc.

For more information:
Visit our website www.streatorunlimited.org
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